v a = 1 & a = v
AMIWAHIFLLUUNNSUEISAmNNANsANEIg A BamNaanszeay
ﬁﬂﬂmwmst‘%ﬂu;’a‘ﬁmﬁ Bau 159 L‘%ﬂuﬁmmswaﬁwm

faadnineaaRuinsAnudsenAnunananas
THE DEVELOPMENT OF EDUCATIONAL QUALITY MANAGEMENT MODEL
TOWARDS EXCELLENCE TO ENHANCE STUDENTS’ LEARNING POTENTIAL
AT THATNARAIWITTAYA SCHOOL UNDER THE SECONDARY
EDUCATIONAL SEVICE AREA OFFICE, SAKON NAKHON

suUnses aquilas

Tanapakron Uanpong
- Ea o
ANUNITHANUTANITAN YN TN AN UENAIAT

The Secondary Educational Service Area Office, Sakon Nakhon

UNAnea

¢ g PN ! @)
unANEHRTRgUsTaed We 1) Ane1esAUsTneun1suanIsAsnInnIsAnEIgaandii
AANDENITAUANYAINAITEEUS2EIH B8N 2) WAl ULLLA1SUENITAMAINANTANE G
@ a g o o v v a @ 1%
anudwdmiasnszAudnenimnisBeuioesdBeu 3) dsnifiupnumnnzas aosdul (s
@ v 1% a
aandindslomd uazAaugniinsnspuaguaasguuy 4) AnywanisgUuuunisuEng
! = a p o o = P ¥ = o
Ao nsAnengasdudiesnsziufnanmnisBeniaecd B TsaBeusaunaaniingn

U
¥
@ o o = ad o a

AN PAINIUARUTA NSNS NANENANaUAT tagnuadsadnnsaTetu 4 svae [Hun

@

A = 4 a ! a dl o o/
sreedl 1 NM9AnEasAlsTnaunTUInIsAnmNIsAnEngasidudmNasnseAuAnanIn

a ¥ v a g o 4 a a a o/ dl dl 4 4 L4
naBEewireiBen lnan1sinensd dunsned uwefin naul wazenidde MAeades duniwol
{Nnsenoiq@ 41w 9 A szl 2 N1aREWIFULLLNISUERIsAsnInnIsAnE A siuEe
WasnszAudnenmnisBewieedGou lnelimaiananie 41mau 3 58U 9Mnn1saaunx
ANHAATIHIBIF BT 94 17 AW Fzadl 3 n1sdasfiuaainunazan aansul
psiindszlend uazmngniinsnsauAgueaguuuMUEMsR s RNEgA s duae
WesnsziuAnanmmaGeusresGeu lnanisaauainmnAnfiveecd Beome 91W0m 17 Au

= v a ! @ a 4 v o
zel 4 MaRnewanisEgluuunsuEmsnmnwnarnegraiuAmieanssaudnann

a v v A ! o/ 1 o ¥ ¥ o
N17EEUZ20IN 38N NANARLNY 914U 164 AY UTENaUFY IB9HBUIINITENIUANEN 4 AL



-/

#1911N13AF 31U 145 AW UAZATIZNITHANTIOTHANENTWANE N 91091 15 A Tagnnsi@en

1
v

ngNFReELLLENZas ARRTITE Ap AHE Seuay ALeRY AT uazATRAesEIANa g

NANTIFIFLNUN

1) a9AdsznauregluuunIsuinIsRmaInnIsine gasiiudmiesnsz iy
AnennnisBenieeciideun Usznaudon 7 asduszney Gud 1) dunisiiisesiuinis
FONUANEN 2) AIUNITITUNBIBINAYNT 3) ATHUNITUINITIANTT 4) ATHNITAMUIYARINT
5) finunisanfianssnnisBend 6) AunisiaouandgyseiniEeu finases uasiiaon
Aendas 7) Frun1sadneuaraasBansadneaausanieniinisinen delussdiusznouusias
AMUANTZUIUNITUINITIANTANNNANWITAUNIN 4 TURDU FAD 1) FUADUNTITINIUNY (Plan)
2) Fupaun I UK LUUGIR (Do) 3) Juneun19mI99aay (Check) uay 4) dunaunisUsudqudily
(Act) 2) naNmWgULILNUENTA N NnsRnengarsdudmiesnssiufnannnisEeug

¥ A = o o o ° s lﬂy zil 4
209§ Bow lsvBousiguineeiinen dedadinemuafiuiinistnenisenfnuiananns
Uszneung 7 asAdszney 231 fagdn ynsaadni aasmisnzanes vszsiusnniisnniigen uasd
AHEBARABMITAUNIN 3) HansUszfugluuuniTUnITRmnnnaAnEngasduEe
= o o =2 v ¥ ! = @ ¥ @
WasnsziufnunmnisBenieecdBen wudn Tnasaudaaumsnzan ansduhl i ansud
Uszlemd uazaaugniiesnsaungu aglussiuninfign 4) nan1s3Uuuun1suEnnsnmnn
msfneigasiuamissnsziuAnenInnsBeuieas Ben wuda (4.1) N3UaNn1TUENIS
A mnsAnegansiivamissnsziuinenwnnsBenieeed Beu ndmaanslizuuy
Tngsaung usziuanniign (4.2) Avuftaneleresdu3nis a3 uazAneNIsNNIsEaUANEIAD
P ! @ a ~ o o = v v A
sUnuuNsUEMsRmnmnsAnganduaAiesnssiuAnan G reedEeu Tnagax
g IusyAuNINTIgR (4.3) ans30UrED9f BounouuaznasnsdgULuy woda Saauuansinerii
agnefdpdnAgynieadnfisziu 01 Tnenauliguuuy Taesameguszdunn wazmastiguuny
P

Tnpsaneg husziunnniign (4.4) nadugsnenisBowepainGeulunmeanislssSawnassiudu

q

Unsfinen 2567 nasnstigUuuufipswsanfernanaeinnguasymaBens
AMENARY: (1) JURLLNSLEMTA, (2) ABWEiBew, (3) nauamansn mniaanengamsduge

Abstract
This research aimed to (1) study the components of educational quality management toward
excellence to enhance student learning potential, (2) develop a model for educational quality management

toward excellence, (3) assess the model’s suitability, feasibility, benefits, and comprehensiveness, and (4)



examine the effects of implementing the model at Thatnaraiwittaya School under the Secondary
Educational Service Area Office, Sakon Nakhon. The study was conducted in four phases. Phase 1 involved
analyzing and synthesizing relevant theories and research, along with interviewing nine experts. Phase 2
used the Delphi technique with 17 experts over three rounds to develop the model. Phase 3 evaluated the
model with the same experts. Phase 4 tested the model with 164 participants — comprising four deputy
school directors, 145 teachers, and 15 school board members — selected through purposive sampling. Data
were analyzed using frequency, percentage, mean, median, and interquartile range.

The findings revealed that the developed model consisted of seven components: (1) leadership of
school administrators, (2) strategic planning, (3) management, (4) personnel development, (5) learning
activities, (6) emphasizing students, parents, and stakeholders, and (7) building and enhancing educational
collaboration networks. Each component was implemented following the PDCA quality cycle: Plan, Do,
Check, and Act. The model included 231 indicators, all of which were rated as highly appropriate and
consistent. The overall evaluation of the model showed the highest level in all assessed aspects. After
implementation, the educational management process, stakeholder satisfaction, and student competencies
were significantly improved. Student competencies after implementation were statistically significantly higher
than before at the .01 level. Academic achievement across all grade levels met the expected standards in

every subject area after the model was applied.

Keywords: (1) Management Model, (2) Student Quadlity, (3) Educational Quality Management Toward Excellence
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